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Executive Summary



[Summarize your company’s history and the reason it exists.]

EXAMPLE

Haven Pest Control is a pest management company serving Greater Houston. We offer
residential and commercial pest removal and prevention services. Our goal is to provide
safe, eco-friendly pest control and quality customer service.

Mark and Lisa founded Haven Pest Control in 2023. We were driven by our desire to
improve pest control by focusing on customer care and providing honest service, clear
communication, and effective treatments.

We started the business as an LLC. Then, we began offering door-to-door consultations
with special discounts. Because we provide high-quality service and use green solutions,

our reputation quickly grew.

We stand out because of our experience. We also invest in the latest products and
technology to keep our treatments safe and effective.

We are growing rapidly and aim to become one of Houston'’s top pest control companies.

Business Description

[Describe your legal structure, core services, location of operation, and current assets.]

EXAMPLE

Haven Pest Control is an LLC founded in 2023 by Mark and Lisa. We provide pest control
services to homes and businesses in the Greater Houston area. This includes the Sugar
Land, Katy, The Woodlands, and Pearland neighborhoods.

We remove and prevent pests such as termites, rodents, mosquitoes, ants, and bed bugs.
We also handle wildlife problems, such as raccoons and squirrels. We offer one-time
treatments for urgent concerns and ongoing pest prevention plans to keep pests out year-
round. We also focus on using eco-friendly pest control products that are safe for the
environment and our customers.

Haven Pest Control operates out of an office and service center in Houston. We have three
service trucks equipped with tools and products for various pest issues. Mark, a certified
pest control operator, oversees all treatments to ensure the best quality. Lisa handles daily
operations and customer service. We also have two trained technicians and plan to hire
more as we grow.

Management and Organization Description



[Describe your business structure, why you chose it, your leadership team, and hiring plans as you grow.]
EXAMPLE

Haven Pest Control is an LLC offering asset protection and management flexibility.

The leadership team consists of Mark and Lisa. Mark is a certified pest control operator with
10 years of experience. He oversees all pest control services to ensure everything is done
right. Lisa manages daily operations, including customer service, scheduling, and team
coordination.

As we grow, we will hire additional technicians, customer service reps, and an office
manager. We may add a marketing coordinator and field supervisors as the business
expands. Our team is set up to grow smoothly and support our increasing customer base.

Products and Services Description

[Describe the pests you handle, your methods and products, any guarantees, and extra products for sale.]
EXAMPLE

Haven Pest Control offers the following pest control services for homes and businesses:

Termite inspections and treatments

Rodent control and removal (including mice and rats)
Mosquito control and prevention

Ant and cockroach removal

Bed bug treatments

Wildlife removal (including raccoons, squirrels, and opossums)
Spider and flea extermination

Preventative maintenance services

Pest prevention consultation and education

We use safe, non-toxic products, with traditional treatments for more serious issues. We
offer a 30-day guarantee. If pests return, we’ll re-treat for free. Follow-up inspections ensure
lasting control.

We also sell pest control products, such as traps, repellents, and rodent-proofing materials.
These help customers keep their homes or businesses pest-free.

Market Analysis



[Include details on your target audience, competitors, local pest issues, and market trends.]

EXAMPLE
Haven Pest Control’s ideal customer fits into these demographics:

Resident of Greater Houston area (Sugar Land, Katy, The Woodlands, Pearland)
Household income of $50,000+

Age 30-55 (homeowners, working professionals)

Owns a single-family home, townhouse, or small business

Concerned with common pests (termites, rodents, mosquitoes, bed bugs, ants)
Interested in eco-friendly and safe pest control solutions

Looking for one-time pest treatments and ongoing prevention services

Prefers local, personalized customer service

We compete with big companies such as Terminix and Orkin, but stand out with our eco-
friendly treatments. Customers prefer these treatments for their health and the environment.

Houston’s hot, humid weather comes with a lot of pests, including mosquitoes, rodents, and
termites. These pests cause a high demand for our services. Plus, more people are
choosing green pest control, which gives us an edge in the market.

Competitive Analysis

[Evaluate your competitors, identify market gaps, and define your competitive advantage.]

EXAMPLE

Competitors

Haven Pest Control competes with large companies such as Terminix and Orkin. It also
faces competition from local providers. These companies often rely on chemical treatments.
They also lack the personalized service that Haven offers.

Market Gaps

e  Growing demand for eco-friendly pest control
e Need for more personalized service
e Limited focus on wildlife removal in the market

Competitive Advantage

Haven stands out with its eco-friendly treatments, personalized service, and wildlife removal
expertise. Our services are especially appealing to customers who want safe, personalized
pest control.

Marketing Plan



[Outline your current sales and marketing strategies alongside any new initiatives you plan to implement this year.]

EXAMPLE

Current strategies:
e Word of mouth: Asking happy customers to leave reviews and refer others.
e Facebook Ads: Targeting eco-friendly homeowners and small businesses in
Greater Houston.
e Google Ads: Using paid search and local service ads to increase visibility.

New plans for 2025:
e Postcard mailers: Sending postcards to Houston neighborhoods offering
discounted inspections. COST: $1,000 for 500-1,000 postcards.
e Angileads: Buying leads through Angi to reach customers looking for pest
control. COST: $350/month + 2 hours per week for follow-ups.

Sales process: Technicians and staff will be trained to mention our eco-friendly services.
They will discuss these options during customer visits.

Operational Plan

[Discuss staffing, equipment, licensing, scheduling, safety, and compliance.]

EXAMPLE

Office and storage setup: Haven Pest Control will have an office in Greater Houston. The
office will include a secure storage area for chemicals, following safety rules.

Equipment and vehicles: Technicians will use eco-friendly tools and safety gear. The
company will have three service vehicles with routes that save time and gas.

Licensing and certifications: All technicians will be state-certified and trained to handle
pesticides safely. They will follow EPA rules and use eco-friendly methods.

Scheduling and customer management: We will use pest control software for
scheduling. A CRM system will keep track of leads, customer information, and follow-ups.

Safety and compliance: Technicians will receive regular safety training and practice safety
drills.

Financial Projections



[Include your business model, funding or loans, operating costs, sales projections, and key financial statements like profit-
loss and cash flow.]

EXAMPLE
Startup costs: $85,000 (office, vehicles, equipment, licenses, insurance, marketing)
Funding: Seeking $50,000 loan for startup, repayable over three years at 6%

Revenue streams:
e Residential: $150,000 (year one)
e Commercial: $75,000 (year one)
e Eco-friendly: $50,000 (year one)

Operating expenses (year one):
Salaries: $70,000
Marketing: $20,000
Insurance: $10,000
Miscellaneous: $40,000

Sales projections: Year one: $275,000 revenue, Year two: $325,000, Year three:
$375,000

Cash flow: Positive by month five, averaging $22,000/month in year one




